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Amacom, United States, 2003. Paperback. Book Condition: New.
224 x 150 mm. Language: English . Brand New Book ***** Print
on Demand *****.Companies depend on the ability of managers
to fulfill organizational vision and meet crucial objectives. But
without a firm grasp of critical management competencies, new
managers own futures -- as well as the company s -- can be at
serious risk. What Every New Manager Needs to Know gives
readers the skills they need to excel in their new responsibilities,
such as managing the relationship between individual and team
performance, making key people decisions like hiring, coaching
and evaluating, developing budgets, and mastering the skills of
project management. The book explores the key roles managers
must take on in different situations, and answers fundamental
questions like: * What does it mean to be a manager? * What
work can be delegated to others? * When is it -- and isn t it --
appropriate to take on an active leadership role? Featuring
examples and stories, What Every New Manager Needs to Know
shows newly appointed managers how to think outside the
cubicle and excel in their new roles.
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This book is great. It is writter in simple words and not diCicult to understand. I discovered this pdf from my dad and i
suggested this ebook to find out.
-- Pr of . Webster  B a r r ows         

This ebook is fantastic. We have read and i also am confident that i am going to going to read through again yet again
in the future. I am easily can get a pleasure of reading a published ebook.
-- Heloise Da r e   

DM C A  N o tice       | Terms

http://www.readnow.site/what-every-new-manager-needs-to-know-making-a-su.html
http://www.readnow.site/what-every-new-manager-needs-to-know-making-a-su.html
http://www.readnow.site/dmca.html
http://www.readnow.site/terms.html

	What Every New Manager Needs to Know: Making a Successful Transition to Management (Paperback)

