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Collaboration, A@inity, and Tooling at Scale, Jennifer Davis, Katherine Daniels, This practical guide addresses
technical, cultural, and managerial challenges of implementing and maintaining a DevOps culture by
describing failures and successes. Authors Katherine Daniels and Jennifer Davis provide with actionable
strategies you can use to engineer sustainable changes in your environment regardless of your level within your
organization. Strategies include: Individual collaboration: Changes to help people get work done, get along
with others, and avoid burnout Team a@inity: New patterns and styles for working together, with real-world
case studies for di@erent organizational sizes and types Tools: Di@erent types of tools, their uses cases, and
things to consider when choosing or developing them Devops at scale: Strategies for taking what works and
scaling it up, as well as common pitfalls that can happen when working in any large organization.
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